Organizational Yardstick Training

January 5, 2012
Agenda

1. Welcome and Introductions

2. Review of Smart Goals

3. Small Groups sharing SMART Goals
a. Each group will have a leader
i. Mary Clay Thomas
ii. Mary Louise Leake
iii. Jerry Thomas
v. Carol Blair

4. Mission, Vision, Values and Goals

5. Goals to Outcomes

6. Outcomes versus Outputs, Processes, and Activities

7. Measuring Outcomes

8. Measuring Tools

9. 2012-2013 Funding Application Review

Cynthia Pritchard

Mary Louise Leake

Groups

Cynthia Pritchard

Cynthia Pritchard

Cynthia Pritchard

Cynthia Pritchard

Cynthia Pritchard

Cynthia Pritchard & Emily Owen



