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One on- One Solicitations

Step 1: Make Your Introduction and Opening Comments

Explain how United Way works. Each United Way is governed by a local Board of Directors and
encourages the involvement and input of donors.

United Way’s Community Investment Fund helps to support 33 local, non-profit agencies and/or
programs.

100% of all gifts to United Way’s Community Investment Fund go directly to the programs.

United Way is a community leader in identifying and solving local problems, working in partner-
ship with other agencies to best use limited resources.

United Way ensures that funded programs report measurable results.

Step 2: Give Examples of How Your Gift Will Help

Try to personalize stories and examples to people you know have been helped. Speakers are a
great resource. Contact your United Way representative to obtain inspirational stories.

Step 3: Explain the Pledge Form

You will receive the triplicate forms with pledge materials

Step 4: Answer Questions

Answering questions about United Way gives you the opportunity to tell your fellow employees
more about the work of United Way. See questions and answers on starting on page 19.

Step 5: Ask for the Gift

You have answered the person’s questions. Now you’re ready to ask for the pledge. Again, en-
courage each person to give a payroll deduction and to give as generously as possible. If the in-
dividual does not fill out the pledge form right away, have a clear deadline (i.e. 2 days) for turn-
ing in the form.

Step 6: Say Thank You

Thank the person for his or her time and gift. Send a United Way thank you postcard with a per-
sonal note of thanks assuring the individual that the contributions will be used to help people on
our community.



Tips for Successful Campaign

Meet with your United Way representative to review the details for your group meetings, includ-
ing the agenda, speakers — both from inside and outside of your organization — and the logistics.
Be sure to include your CEO or other senior organization executive on the agenda.

Choose an appropriate meeting time. Publicize group meetings well in advance, and send re-
minders to employees. Remember to use your organization’s established communication chan-
nels.

Involve organized labor (if applicable). Labor is significant force in community service. Union
leadership should be included on the meeting agenda when appropriate.

Use United Way brochures, posters, points of talk and other valuable resources to help in send-
ing your message.

Food and door prizes for getting people to come to meetings and time off is a great incentive for
gift giving.

Where Can | get Incentives?

The #1 incentive is time off. Discuss options with your CEO and Management.

You can purchase items from the United Way Worldwide catalog even if you have a small budget.
United Way Worldwide ships directly to you.

United Way of Greater Augusta has a limited supply of no cost items — see the supply form.

Ask other employees to donate items or services to give away.

Extra Y2 Hour for Lunch for a Week “Leave Work Early” Pass
“Sleep In” Pass Bonus Day Off




More Tips!

How Should | Use Incentives? The important thing is to use incentives as a tool to increase
participation or increase the average gift of employees, not to coerce them into giving.

Strategies to Increase Participation Use incentives for first Time donors.

Everyone who contributes via payroll deduction is entered into a drawing. When the campaign is
complete, have the drawing for incentives. If you make the company goal, throw a party. Hold a
drawing for all employees who go on a tour of a United Way agency. Strategies to Increase the
Average Gift Use incentives for donors increasing their annual gift. Give the employees extra time
off for increasing their gift by 10% Hold a leadership giving campaign. Establish a company lead-
ership level and recognize accordingly. Share “What Your Gift Can Achieve — Your Contribution

Matters” Ask employees to give $1 more a week.

United Way’s website has a wealth of information, down-
loadable logos, ads, flyers and more!! www.unitedwayga.org

Encourage employees to “become a fan” on Facebook:
United Way of Greater Augusta (UWGA)

Follow us on Twitter:
United Way of Greater Augusta

We All Win When: Another Child Succeeds In School
When Families and Individuals are Financially Stable
When People Have Good Health

Together We Can Change What We See
Give. Advocate. Volunteer LIVE United



Campaign Awareness ldeas

Education:
Voice Mail / E-mail Quiz
United Way Trivia Contest

Invite agency speakers to speak during lunch Campaign Slogan/Theme Contest

Events:

United Way Day of Caring
Casual Day

Softball/Volleyball Tournament
Raffle

Bake Sale

Silent Auction

Management Services Auction

Popcorn and drinks for a donation

Company Picnic / Employee Cookout /% UNITED

Book Sale

Competition:

LIVE UNITED Corporate Cup
Departmental Penny Wars
Volunteer Hours

Costume Contest (Halloween)

Cookie Baking contest (Christmas)



Concerns and Objections

You may, on occasion, encounter people who object to contributing to the United Way.
Keep in mind that objections are a natural part of the campaign and offer you an oppor-
tunity to present more information.

Things to remember:

Objections are not personal. They are not directed at you.

Objections are often based on incorrect information. Try to
identify the real issue.

Show sympathy. Listen carefully and show your concern. This
does not mean you agree, but that you care about the con-
cern.

Don’t argue. Instead, offer information about the many ways
United Way helps people, or offer to discuss the issue further
after the group meeting.

Encourage the objector to talk. Allow the person voicing the
objection the opportunity to expand on it at length. An inse-
cure, illogical or poorly thought-out objection will fail on its
own.




